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The ORMLT Strategic Plan

7 key areas of focus and 19 strategic actions to support the ORMLT Mission and Vision

OUR MISSION

%\%% The ORMLT is a registered charity that secures, preserves and restores
ecologically significant or at-risk lands on and near the ORM for the
benefit of nature and Canadians.

OUR VISION

%}% The natural environment on and near the Oak Ridges Moraine is
sustained forever.



The ORMLT Strategic Plan

7 key areas of focus and 19 strategic actions to support the ORMLT Mission and Vision

Public Awareness

& Engagement

(PR + Marketing +

Fund Raising

Land Securement

Land / Property

Stewardship

Government Policy

& Relations

HR & Operational
Capacity

Education
(2026)

Comms)

1.0
Communication Plan

5.0
Fund Raising Plan

7.0
Identify New Properties

9.0
Land Management

2.0
Public Awareness Plan

6.0
Donor Experience

3.0
Indigenous Plan

4.0
Donor & Public Events

Strategic Priorities:

* Increase public
awareness of &
engagement

* Develop targeted
communications

* Refresh the ORMLT
brand to increase
public profile

* Hold 25t anniversary
celebration Gala

* Hold well-attended
public events

Strategic Priorities:

* Accelerate growth of
funding sources for
land securement &
ongoing stewardship

* Increase Fed/Prov
grant commitments

* Collaborate with
foundations and
partner agencies

* Map donor experience

* Thank our donors

8.0
Secure Land Around
ORTA

10.0
Volunteer Property
Guardians

11.0
Public Policy
Engagement

13.0
Staffing Plan

18.0
Education Strategy

12.0
Government Relations

14.0
Succession Plan

19.0
Education Plan

Strategic Priorities:

* Develop funnel of
potential properties
including easements,
purchases, land
donations, legacy
donations, etc.

* Work with other LTs
and foundations to
secure land around
the ORT

Strategic Priorities:

* Establish strategies to
ensure perpetual land
stewardship as the
portfolio grows

* Enhance property
monitoring

* Create capacity plan

* Create Property
Stewards Plan

* Manage landowner
relationships

Strategic Priorities:

* Strengthen Fed/Prov
government relations

* Advocate for public
policy that protects
natural environments

15.0
Staff Engagement

16.0
Volunteers

17.0
DEI

Strategic Priorities:

* Establish growth plan to
align with 3-year vision
and growth targets

* Update succession plan
for key staff & Board
roles

* Develop & retain staff
members

* Contract short-term
specialists for targeted
deliverables

* Build volunteer team

Strategic Priorities:

* Develop Education
strategy and plan
including segmentation
and engagement plan

* Develop school
programs

* Establish student
ORMLT photo contest
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