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Looking Forward, the Trust sees that...
The Oak Ridges Moraine is a vibrant, healthy, sustainable ecosystem within which the
Trust and partners including private landowners are actively cooperating in conservation
and protection of the Moraine and connected areas.

The ORMLT Mission
The Land Trust will ensure that significant Moraine properties are protected for future
generations through agreements with landowners, acquisition of lands and on-going
stewardship.

2012 ORMLT
Board of Directors
Mary Dubé
Ralph Fernando
David Finnie
John King
(resigned September 2012)

Douglas Kube
(resigned September 2012)

Abhi Mukherjee
Ann Rexe
Ann Frances Rundle
Nicholas Schulz
Frank Shaw
Bob Shepherd
Patricia Short-Gallé
Steven Sokalsky

2012 ORMLT Staff & Service
Contractors
Susan Walmer
Executive Director
Ron Dewell
Land Securement Associate (Volunteer)
Lissa Dwyer
Administrative Assistant
Judy Gilchrist
Resource Development Officer
Bill McMartin
Stewardship Manager
Don Prince
Land Securement Manager
Nancee Webb
Volunteer Co-ordinator (Volunteer)

13990 Dufferin Street North, King City, Ontario
L7B 1B3
905-833-3171 E-mail: landtrust@bellnet.ca
www.oakridgesmoraine.org
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From a Trickle
Momentum. It begins, like so many rivers,
with a trickle. It moves and flows and
builds and gathers in strength. The work
of our Land Trust is just like that.
A few individuals came together knowing
that protecting natural features of the Oak
Ridges Moraine was an important task to
be undertaken. That headwater of an idea
has added people, properties and the
strength of donors as tributaries to join
the flow. Our common vision is made up of
those who enjoy, steward, depend on and
love the Moraine and speak for the
protection of all species who call it home.
Twelve years on, the momentum of that
river of concern continues building.

others who benefit from a healthy Moraine
ecosystem. These other tributaries are
championing the Trust’s work, joining
their voices with those of the Trust.

As the President of the Trust I navigate
competing demands on volunteered time,
something I could not do without each one
of my fellow Directors. It is our duty to
keep the Trust work flowing within the
constraints of our fiduciary responsibility,
numerous pieces of legislation, accepted
standards and practices and our own
policies - and we do that with a highly
dedicated staff and incredible supporters.

The flow of any river can be severely
interrupted and impaired with barriers.
Organizations like ours face a continual
challenge to ensure resources and funding
to continue the momentum of past
successes. I am thrilled to say that in 2012
we proved we can overcome funding
barriers when others join in the effort.

I am proud to say that for building and
continuing the momentum we have been
recognized by our peers, through the
Ontario Land Trust Alliance’s “Pioneering
Leaders Award” for long term contributions
to the land trust movement. We continue
to share what we can with other Land
Trusts. And, we continue to refine
practices and build on our achievements.
2012 has been no exception.

Thanks to several generous donors we
have reached the $660,000 mark in our $1
Million Campaign. Our river analogy is
equally applicable here in that each and
every donation combines with others. Little
trickles, large contributions – they are all
seamlessly a part of the whole picture.
The Oak Ridges Moraine Land Trust is not
one individual. It is not one small group of
people. It is not one funder. It is a
combined collective of all the trickles of
concern for the Moraine. It needs all of us
to realize the Trust’s vision. Thank you all
for another successful year.

Our Land Securement program now sees
3,327 acres of the Moraine protected. To
assist with monitoring all properties we
have fine tuned protocols while adding
volunteers and expanding their training to
ensure consistency and guidance.
We have been navigating other
communities, not just the usual
“environmentalists” but beyond to many

Patricia Short-Gallé, President
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The Flow of Trust Work
Late in 2011 and into early 2012, the Trust reviewed and reorganized its committee
structure. Terms of reference for each committee were updated to reflect the current
strategic plan and are reviewed annually.
The purpose and objectives for each committee through 2012 included:
Audit and Finance:
Examine, monitor and analyze financial activities and practices to ensure efficiency
and transparency,
Oversee and support budget preparation, finance and accounting policy
development and review, investment activities, accounting practices and financial
reporting.
Governance:
Evaluate issues, recommend policies, improve actions and monitor results in order
to provide effective Trust governance.
Land and Stewardship:
Develop and recommend policies, programs, priorities and actions for land
stewardship, annual monitoring, securement and landowner contact,
Review and evaluate projects and results in relation to budgets and targets,
Contribute volunteer talent, expertise and time to carry out land stewardship
initiatives.
Fundraising and Outreach:
Promote awareness of the Trust’s work and of the benefits, features and functions
of Oak Ridges Moraine and,
Secure funds for all program areas of the Trust.
Committee composition, reliant on considerable volunteer time, is sometimes subject to
change. The Trust recognizes and thanks individuals not listed with respective committees.
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Audit and Finance Committee Report
The Audit and Finance Committee provides monthly overview of the financial
statements and input to the annual budget process. After a comprehensive request
for proposal and interview process, the committee recommended the appointment of
Brent J. Burns, C.A. as auditor of the organization for 2012.
This year, the committee recommended an investment review policy with investments
managed by Scotia McLeod. Our investment portfolio of $522,082 as at December 31,
2012 was invested in GICs in accordance with our policy. Over $262,000 of the funds
held are to be utilized in 2013 for specific program funding leaving other program
areas dependent on current funding sources.
Although we surpassed our financial goal of $500,000 by 20%, 2012 was a
challenging year for the Land Trust with our major foundation grant and donations
occurring in the last quarter of the year. The challenge of securing and maintaining
stable and consistent core funding for all programs continues to be a priority.
Audited Financial Statements with a covering Treasurer’s report follow.

Members at December 2012: Ralph Fernando, Chair, Abhi Mukherjee, Vice-Chair,
Steven Sokalsky

Treasurer’s Report
The political landscape for support to
environmental protection groups in
Canada has changed over the last few
years. The current environment of
uncertainties is exacerbated by a sluggish
global economy resulting in decline in
disposable incomes with Canadian
families. This has led to many charitable
institutions facing daunting times.
In spite of the above challenges, the Oak
Ridges Moraine Land Trust has had a
relatively successful fiscal year in 2012.
The Land Trust had embarked on an
ambitious program to raise a million
dollars, and is well on its way on this
campaign with over $660,000 raised.

thousand in 2012, a decrease of $245
thousand. This was primarily because of
the accounting treatment of the $300,000
Rogers Foundation Grant that we received
in November 2012 that was earmarked for
Land and Stewardship expenses during
2012 and 2013.
In compliance with the deferral method of
accounting, a total of $263 thousand was
reflected as deferred revenue and
provides a healthy funding start to our
2013 Land and Securement program.
While provincial government grant
programs were substantially reduced, the
long term support of the Region of York
and Peel has remained strong.

Total grants and subsidies decreased
from $286 thousand in 2011 to $42
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On the Balance Sheet as at Dec 31, 2012,
investments increased by $301 thousand
over 2011. These represent funds not
required in the immediate short-term that
have been invested in cashable
guaranteed certificates in accordance with
the Land Trust’s investment policy.

Donations for the year increased from
$169 thousand in 2011 to $273 thousand
in 2012, an increase of $104 thousand
due to the generous support of our major
donors. Funding events brought in $31
thousand lesser in revenues in 2012 due
to the discontinuation of our successful
long-term partnership with the TRCA and
the Charles Sauriol dinner. All the above
resulted in a decrease of $167 thousand
in total revenues for 2012 compared to
2011.

Deferred revenue, representing the
deferral of the multi-year grant
contribution to 2013 increased by $263
thousand over 2011. Cash balance at the
year-end was a healthy $42 thousand.

With the decline in revenues, leadership
consciously reduced the velocity of
involvement in land securement. As a
result, land securement expenses were
pegged back by $40 thousand (30%)
compared to 2011. As well, many
constructive measures were adopted to
tighten the belt which yielded savings of
$10 thousand (12%) in administrative
salaries and office expenses in 2012 over
the last year.

From a cash flow perspective, in 2012 the
Land Trust generated $288 thousand
from operating activities. This represents
an increase of $194 thousand (68%) over
the last year. A total of $301 thousand
was then utilized for investment activities
in 2012, compared to $11 thousand in
2011, an increase of $290 thousand.
The Land Trust adopted the new
accounting standards prescribed by the
Canadian Institute of Chartered
Accountants as applicable for Not-forProfit Organizations. The details are
enumerated in Note 2 to the Financial
Statements. There was no financial impact
due to the change-over to the new
accounting standards.

However, the leadership thought it fit to
keep the momentum going on the spirit
of the Land Trust’s mission. In 2012
versus 2011stewardship and monitoring
remained flat at $27 thousand, while
fundraising events, outreach and
education received an additional $43
thousand (53%) in funding.

In summary, the Land Trust continues to
face challenges due to the economic and
political conditions that impact overall
revenues. The policies and decisions
adopted in 2012 reflect the leadership’s
commitment to fiscal prudence. At the
same time staff, volunteers and the Board
are all committed to work diligently to
enhance the cause of the Land Trust and
protect the Oak Ridges Moraine in
perpetuity.

Through a sustained effort in diverting
funds to core activities, total expenses in
2012 increased by only $1 thousand (0%)
compared to 2011. Overall, despite the
significant decline in revenues, the Land
Trust was able to break-even on its
expenses.

Treasurer 2012: Abhi Mukherjee, CA, CPA, ACA
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Statement of Operations

For the Year Ended December 31

2012

2011

41,574

286,230

272,930

168,558

Funding events

1,998

32,592

Rental income

16,887

16,800

9,373

5,802

342,762

509,982

Land securement

99,874

140,263

Administrative salaries

44,552

53,078

Fundraising expenses

71,217

45,510

Office and administration

26,330

27,980

Events, outreach and education

52,505

35,476

Stewardship and monitoring

26,786

27,422

5,600

5,600

Revenue:
Grants and subsidies
Donations

Investment and other
Total Revenue

Expenses

Amortization

2,995

Interest on long-term debt
Rental expenses

15,520

2,676

342,384

341,000

378

168,982

15,354,164

15,185,182

Excess of (expenses over revenues)
revenue over expenses
Net assets, beginning of year

90,000

Contributed Assets

15,444,542

Net assets, end of year
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Statement of Financial Position

2012

2011

Current Assets

418,000

186,700

Land Forever Fund

165,748

130,000

Land Trust Assets

15,160,830

15,076,430

Total Assets

15,744,578

15,393,130

300,036

38,966

15,444,542

15,354,164

For the Year Ended December 31

Current Liabilities
Net assets
Brent J. Burns, Chartered Accountant

Funding Sources 2012

Corporate
6%

Board & Staff
2%

YE Appeal
1%

Special Events
1%

Rental
5%

Other
2%

Foundations & NGO
36%

Major Donors
32%

Government
12%
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Interest
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Land and Stewardship Committee Report
The Trust portfolio of 38 properties now
covers 3,327 acres under protection
spread across the Moraine from Caledon
to Scugog. At the end of 2012, there
were 8 Trust owned nature reserves (two
shared ownership) and 27 registered
conservation agreements and 3
restricted covenants on private lands.
Many are secured under Canada’s
Ecological Gifts Program. The Strategic
Plan goal is to acquire and steward
another 20 significant Moraine
properties from 2012 to 2016.
The Committee, a mix of Directors and
volunteer experts, met formally six
times. In addition numerous informal
discussions, field visits and participation
in both securement and stewardship
projects rounded out the involvement in
this busy program.

During 2012, two comprehensive
“Principles & Management” policies for
land securement and land stewardship
were updated by the Committee and
subsequently approved by the Board.
The Committee recognizes the continual
need for new learning and active
negotiations in order to successfully
secure and steward more property
agreements and meet targets. Several
Committee members and Trust staff
attended a field tour of farmland
conservation projects and alternative
land use services (private land
agreements) in Norfolk County as part
of Trust program learning.

Members at December 2012: Frank Shaw, Chair, Ann Rexe, Vice-Chair, Paul Abell,
Mary Asselstine, Mary Dubé, Ann Frances Rundle, Tracy Smith
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Land Stewardship activities included the following in 2012:
Conducted annual inspections and prepared monitoring reports for 32 properties,
A number of Directors attended monitoring visits with the Stewardship Manager and
volunteer stewards to participate in annual site inspections and meet with our easement
landowners,
Eight volunteer property stewards are
being trained, part of growing the
program’s ability to meet this important
obligation,
Four Management Plans for protected
properties were prepared, reviewed or
updated,
Trust staff, volunteers and partners
undertook 6 stewardship projects
including invasive species removal and
native tree planting, repaired 10 property
signs and maintained trails at StarCliff
Nature Reserve.

Photo Credits: Paul Abell

Land Securement progress
continued with the following:
Registered a conservation
easement for the McKelvey Property
(10 acres in Caledon) and secured a
permanent right of way for Trust
access to the Emery Nature Reserve
(Richmond Hill),

Submitted applications to
Environment Canada for approval of
land securement transactions as Ecological Gifts,
Completed baseline report or biological survey for new Trust secured lands,
Met with several Moraine partners to pursue joint Moraine land protection ventures,
Negotiated partnership agreement with the Ontario Farmland Trust to explore acquisition
of a 150 acre easement in Simcoe County,
Reviewed and supported on-going active negotiation of over 25 property files,
Explored new funding initiatives, protection options and participated in community
outreach.
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Governance Committee Report
Activities undertaken by the committee this year included the development of a Policy
Manual, Minute Taking Guide, Board Recruitment, Board Orientation, Board Calendar,
Bylaw Review, AGM Planning & Execution Guide, Appointment of Trust Ambassadors,
Membership, Board Retreat and Long Term Sustainable Funding.
The Committee of five members met monthly and achieved the following:
Charter Documents - The (new) Canadian Not-for-Profit Corporation Act requires
that the Trust submit an application for a Certificate of Continuance. This process
required a thorough review of the Trust’s Letters Patent and Bylaws. Many thanks
go to Steven Sokalsky and Ann Rexe for their dedicated efforts on this activity.
Board Recruitment - Four board members were recruited in 2012 and three more
have been recommended for addition in 2013.
Board Orientation – The process is being revisited with changes anticipated in
2013.
Committee Recruitment –The Trust now has four committees all of which can
benefit from additional skill sets. Review of committees will be a key project for
2013 to ensure alignment with strategic direction and annual work plans.
Policy Framework – Many thanks to David Finnie who led the significant task of
unifying existing Trust policies to common language and format, drafting several
new components and setting a scheduled review for each as the Trust moves
forward. This is still a work in progress with approximately 50% completed.
Board Retreat – The successful outcome of a Board/Staff retreat in November 2011
was the development of the current Strategic Plan. A retreat is planned in 2013 to
assess and adjust plan objectives where necessary.
Human Resources – An HR manual has been completed and accepted by the Board.
Some policies have yet to be fully implemented.
Meeting Preparation – Streamlining circulation of meeting agendas and reports for
all committees continues to improve, ensuring time for thoughtful review and
improved meeting input.
Through 2013 the Governance Committee will continue to support the Board with
appropriate policy and operational recommendations and provide orientation and
learning sessions for Board members.

Members at December 2012: Bob Shepherd, Chair, David Finnie Vice-Chair, Ann Rexe,
Frank Shaw, Steven Sokalsky
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Fundraising and Outreach Committee Report
The Fundraising and Outreach Committee is the amalgamation of the Fundraising
and Communications and Outreach Committees. The merger was undertaken to
create one Committee dedicated to the development and oversight of fundraising,
marketing, communications and outreach activities.
The Committee created a Communications Program and a fundraising plan at the
beginning of the year and these provided clarity and focus to the Committee’s
activities. The Trust had a very successful year due to the drive and energy from
staff and volunteers.
The Trust was able to extend its outreach through participation at Polo for Heart in
Richmond Hill, the SPLASH Festival at Jackson’s Point, Tour d’King in King City and
through well-received presentations to financial planners and a local Rotary Club.
In addition to overseeing the publication of the Spring and Fall newsletters,
maintaining the Trust’s website, and contributing to the 2012 Annual General
Meeting, work in these two program areas in 2012 realized:
A close to tripling of the $1 Million Stewardship Fund to $660,000 through large
donations from several major donors;
The receipt of a major donation from the Rogers Foundation to support the
Trust’s 2012 and 2013 land securement and associated outreach activities; and
A significant growth in the diversity of the Trust’s funding sources.
A successful first “Green Christmas” event
In addition, the 2nd annual Motorcycle Ride for the Moraine grew rapidly with a more
than doubling of its ridership and funds raised.
The Committee will build on its 2012 successes and strive for further great strides
in 2013.
Members at December 2012: David Finnie, Chair, Nicholas Schulz, Vice-Chair, Mary Dubé,
Ann Frances Rundle, Bob Shepherd, Patricia Short-Gallé
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Volunteers - A Wellspring of Hope
Volunteers make the world go around,
move mountains and never seem to quit.
The Land Trust could not exist without
volunteer contributions from the
Founding Directors to today’s current
operations.

account for approximately 22% of
volunteer effort while fundraising, events
and outreach receive about 18%.

To those who have scrutinized financial
reports, pulled garlic mustard, talked up
the benefits of protection, struggled
through dog-strangling vine, collected
During 2012 over 4,159 hours or the
cold cash, opened doors to suppliers, set
equivalent of over $129,000 was
up displays, signed cheques and legal
contributed to the Trust by volunteers.
agreements, pondered property maps,
submitted pictures, kept minutes,
In other terms, that contributed time is
reviewed proposals, driven snowy roads to
roughly equal to two and a quarter full
get to meetings, written policies, provided
time jobs! The focus of volunteer
skills and knowledge, acted as sounding
contribution fluctuates as work plans,
funding and activities change from year to boards, coordinated the work of others
and so, so much more….Thank you.
year.
As a citizen directed organization it is no Your energy and passion for protection
surprise that the bulk of volunteer time of of the Moraine is appreciated.
the Trust is spent on governance and
guidance with Board and Committee work
accounting for over 50%. Land securement
and property stewardship together

Photo Credits: Bryan Challis
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Watercourses, Wetlands, Donors and Thanks

Few large watercourses, and certainly none that start on the Moraine, start out big.
Small wetlands, like those on the Moraine, are as important for their own reasons as
large coastal wetlands on the Great Lakes. Likewise every donor, with contributions of
any size, is important and the Trust appreciates every one of them as witnessed by
our Thanks on the back page of this report.
It is a pleasure to herald two record-breaking donations from 2012. These generous
contributions will surely indicate to anyone who has ever made a donation, of any size
in support of the Trust, that investing in the protection of the Oak Ridges Moraine is a
sure thing.
Hearty thanks are extended to the Rogers Foundation. Their wonderful contribution to
land securement efforts, the largest donation ever received by the Trust, recognizes
that negotiating the use of conservation easements actually reduces the amount of
public or private funds that would be required to purchase lands for protection.
Action to secure lands can advance far more quickly knowing we can pay upfront
expenses for assessments, surveys and other costs necessary before closing. Since
receiving this generous contribution, the Trust has secured one property and been
able to significantly advance several more negotiations. Without the Rogers
Foundation support, work on these files would have been more piecemeal and less
strategic.
Our other huge and on-going thank you is extended to the Hon. H.N. (Hal) Jackman.
Mr. Jackman has not only made the
largest ever donation by an individual
to the Trust, but is contributing his
time and influence as Chair of our $1
Million Campaign. A generous
contributor to the Arts and Education
sectors, Mr. Jackman is leading many
other philanthropists to take a closer
look at the need to protect, conserve
and support the environmental sector.
Like watercourses and wetlands,
donations big or small all have
incredible value and all deserve the
most sincere thanks we can offer.

Photo credits: Judy Gilchrist unless otherwise noted
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2012 Donor Appreciation
Thank you to all of our generous donors of 2012 – you have made this the Trust’s
biggest year yet!
In support of the Trust’s $1
Million Stewardship
Campaign:
Individuals
Paul Abell
Mary Asselstine
Tom Atkins
Kathy Bachhofer
Charles Bennett
James Bradley
Birgit Brandt
Bridgette Buttino
Angie Cader
Tom Choi
John Clarry
Carol Cooper
Mike Denyck
Peter Doling
Mary Dube
Marilyn & Tom Dunleavy
Gay Evans
Ralph Fernando
David Finnie
William Foulds
Judy Gilchrist
Michael Hall
William Harris
Steve & Ann Herlihey
David Hinton
Theo Hofmann
George Hume
Henry N. R.Jackman
Chris Jones
John King
Gordon LeRiche
Susan Low-Beer
Kirk Maltby
Nina Mann
Gail McIntyre
Pat Molloy
Abhi Mukherjee
Jannette Porter
Don Prince
Lancelyn Rayman Watters
Ann Rexe
Gord Rolling
Anne Rosevear

James Rowan
Nicholas Schulz
Jean Sellers
Frank Shaw
Bob Shepherd
Patricia Short-Galle
Mary & Rick Simpson
Tracy Smith
Olive Spittel
Barry Wallace
William & Judith Wilder
John Yates
Gale Wright

Foundations and
Corporations
Alastair & Diana Gillespie
Foundation
Belgrand Holdings
BM0 Financial Group
Charles H. Ivey Foundation
Clean River Recycling Solutions
EJLB Foundation
Jackman Foundation, 1964
John & Pat McCutcheon
Charitable Foundation
LGL Environmental Consultants
Northlands Printing
Patrick and Barbara Keenan
Foundation
Pratt & Whitney Canada
Community Relations Committee
Rogers Foundation
Takla Foundation
Telus Corporation
The Dalglish Family Foundation
The Mariano Elia Foundation
Tides Canada Foundation

For general donations:
Alison Atkins
Charles Atkinson
Brian Buckles
Rodger and Nancy Cummins
Stephanie Cunningham
Rett Dunham
Kim Fisher
Judy Gilchrist

Vanessa Hardy
James Kamstra
John King
Margaret Norman
Elaine Pepe
Ann Rexe
Forrest Rowden
William Scott
Susan Walmer

Ride for the Moraine
Participants to the $1
Million Stewardship
Campaign:
Kathy Bachhofer
Charles Bennett
Bridgette Buttino
Angie Cader
Tom Choi
Mike Denyck
Peter Doling
Mary Dube
Marilyn & Tom Dunleavy
Ralph Fernando
David Finnie
Chris Jones
John King
Nina Mann
Pat Molloy
Abhi Mukherjee
Ann Rexe
Gord Rolling
Nicholas Schulz
Frank Shaw
Bob Shepherd
Patricia Short-Galle
Mary & Rick Simpson
John Yates

Recognitions:
Lois McDonald
Rachel (Pilates North)
Lancelyn Rayman Watters
Kirk Maltby
Judy Gilchrist
Darcie McKelvey

“We invest in so many areas, expecting a good return on our money. That isn’t reflected in our
charitable giving where the environmental sector still receives less than 3% of every dollar donated.
What are we building our future on if not a healthy environment where clean water flows, plants can
grow and all species can live?”
The Hon. H.N. (Hal) Jackman, Chair, $1 Million Stewardship Campaign
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