
Oak Ridges Moraine Land Trust 
2020 Annual General Meeting 

Saturday, May 29th 10am by Zoom 
 

DRAFT MINUTES 
 
Members Present: Mary Dube, Sarah Chiasserini, Kerry-Ann Charles, Michael Charles, Jenna 
Siu, Brian Buckles, Ed Miller, Kathryn Bakos, Brent Elson, Susan Walmer, Isobel Ralston, Deb 
Pella Keen, Jane Garthson, Rodney Yip, Nicholas Trevisan, Patricia Short-Galle, Chris Norris, 
Jan Oudenes, John McCutcheon, Kim Bilous, Deb Schulte, Aileen Barclay.  

 
ORMLT Staff Present: Susan Walmer, Aileen Barclay, Nikki Schueder,  
 
Board Co-chair Deb Pella Keen welcomed all members and provided information on technical 
considerations for the virtual AGM.   
 
Board Co-chair Michael Charles read the land acknowledgement. 

 
1.0 Welcome and Call to Order  
Jane Garthson, Board Secretary called the meeting to order.  The quorum is 10% of the portion 
of members entitled to vote, but no less than 10 members. There are 98 members in good 
standing, so therefore 10 members constitute quorum and with 22 members present, and no 
proxies, for a total of 22, so quorum is met. 
 

2.0 Declaration of Official Notice of Meeting 
Jane reviewed the process and rules for voting for members in good standing as of April 29, 
2021.  
 
Jane clarified that all members who were in good standing 30 days in advance of this AGM are 
eligible to vote, and received an AGM package (the agenda, proxy form, minutes from last year, 
candidate bios and audited financial statements). This package included information on 
resolutions that will be debated or voted upon as part of this AGM. 
 

3.0 Request to Dispense with Reading of Previous AGM Minutes & Approval 
The 2019 AGM minutes were available to all members in advance of this meeting. There were 
no questions, comments or edits about the minutes.  
 
MOTION #1: To dispense with the reading of the minutes of the Annual General Meeting of the 
Oak Ridges Moraine Land Trust held on Saturday Oct 3, 2020, and that those minutes be 
approved, as presented. Moved by Jane, Seconded by Deb. CARRIED 
 

4.0 Report of the Co-Chairs 
Deb Pella Keen provided the report of the Co-chairs:  
 
Protected and conserved areas like those protected by the Oak Ridges Moraine Land Trust are 
key to maintaining healthy ecosystems and protecting diverse natural habitats. But these 
protected areas are not just about providing wildlife habitat or biodiversity, important as these 
are. When governed and managed effectively, they also support human health and well-being, 



contribute to food and water security, disaster risk reduction, and climate mitigation and 
adaptation.  
 
Globally there is increasing recognition of these wider benefits, especially as we have faced 
wave after wave of pandemic and stay at home orders. A recent study showed that one quarter 
of survey respondents had either never, or very rarely accessed their local natural areas before 
the pandemic, but nearly 70% of the first time or infrequent visitors reported that having access 
to these areas during COVID-19 as ‘very important’ for a wide range of activities including a 
quiet place to reduce stress in a time of global chaos.  This reinforces the need for organizations 
like our Land Trust that work with our many partners to protect natural areas for current and 
future generations. 
 
Going forward it will be even more important to ensure that governments understand, and invest 
in, the important role of well-managed and connected protected areas as natural solutions and 
ecosystem-based approaches to climate change, biodiversity conservation and human health. 
 
Last year the Land Trust celebrated 20 years of our mission to ensure a healthy ecosystem and 
natural environment that thrives forever, on and near the Oak Ridges Moraine. The legacy of 
our actions over the last 20 years is the protection and conservation of over 1,800 hectares of 
ecologically sensitive land on 60 properties. 
 
At the Land Trust, 2020 was a year like none other seen in our last 20 years.  As stay at home 
orders were being issued, staff nimbly adapted programs, infrastructure and technology so staff 
could continue to work safely within ever changing provincial and local pandemic guidelines. 
Some highlights of this work included: 
 

• In a year when many charities are reporting a decrease in revenue, staff consulted with 

funders, adjusted programs and staff, accessed the Canada Emergency Wage Subsidy, 

and ended the year with a deficit of $5,000 which was approved by the Board in advance 

of the pandemic.  

• A year-end donor match campaign was hugely successful due to the generous support 

of Patricia Short-Galle and the MapleCross Fund. As a result, we raised over $75,000. 

• Our board has also revitalized our fundraising and outreach efforts with new board 

members assisting with building  financial capacity.  

• Land securement efforts continued despite the limited ability to visit with potential 

donors. These efforts resulted in 9 new properties being added to our lifeline, far 

exceeding our goal of 5 properties per year.  

• Landowner Outreach is the beginning of the contact cycle for our land securement 

program. It often starts with landowner outreach either by direct mail to selected property 

owners, spreading the word through outreach and education events, and sharing 

methods of land protection. In 2020 with the support of the Regional Municipalities of 

York and Peel, we mailed out an introduction to the Land Trust to over 50 priority area 

landowners across the Greenbelt in these Regions. Also, with the support of the 

Greenbelt Foundation staff conducted 7 Ecological visits, which are intended to 

introduce the landowner to the Land Trust and provide customized stewardship 

recommendations and details on land securement opportunities. The goal with these 

visits is to increase properties in our lifeline for possible future securement. 



• With COVID safety concerns, our annual monitoring visits to the 60 properties under our 

care, were changed to virtual or self-monitoring by property owners. 

• Outreach events were changed to on-line which resulted a 17% increase in number of 

events held over the previous year and a 13 % increase in participation. This online 

programming is critical to building awareness of the Trust and the importance of the 

moraine and environmental action to protect it. 

• Work continues to acquire an active, informed property steward on each of our owned 

properties. Currently 5 of our12 properties have the support of volunteers to monitor and 

conduct stewardship activities - we continue to look for additional support in this area. 

• The MapleCross Nature Reserve in King has been a focus of stewardship and 

restoration activities in 2019-2020. In February 2020, five large, invasive Manitoba 

Maples were removed in preparation for the establishment of a more contiguous stretch 

of grassland habitat. The controlled burn planned for spring of 2020 was postponed 

because of COVID but I am happy to report it was completed this past spring. We will be 

actively monitoring planting and native species establishment in this area. 

• Since ORMLT saw its genesis from public advocacy decades ago that urged the 

protection ecologically significant lands on the Oak Ridges Moraine, it is not surprising 

that public support for land and water protection is still very important to our current 

donors and our potential donor base. Of significant note this past year, our CEO had a 

significant role in activating concerned citizens and making a strong delegation to King 

Council regarding a proposed redevelopment application at Mary Lake. This 

development has the potential to impact features in the adjacent Natural Core area that 

include sensitive features such as kettle lakes, wetlands, and forests. The owners are 

looking to fast track approval with a Minister's Zoning Order which bypasses public 

consultation and environmental studies. The final chapter is not yet written on this 

proposal, but I believe the work of our CEO and staff has made the Oak Ridges Moraine 

Land Trust a leader in providing a tangible way to protect ecologically sensitive land on 

and near the Moraine.   

So that is a very brief summary of the highlights of 2020 for the ORMLT. I think it is pretty 
impressive list especially given the huge disruption we saw as a result of the pandemic. It 
demonstrates our agility, the strength of our staff and the dedication of our partners. 

These private land conservation projects and outreach programs were made possible by 
many partners too many to mention which have supported our mission. The Land Trust 
especially wishes to thank our members, and these land and funding partners, who helped 
make 2020 a year with many successes. (Slide prepared that included logos of these funding 
partners) 
 

5.0 Receipt of 2020 Financial Statements  
Sarah Chiasserini, Board Treasurer provided a review of the Financial Statements for 2020. 
Members received the audited financial statements for 2020 by email or mail in advance of this 
meeting. Here are some highlights: 
 
Page 2 – Auditor’s report – clean unqualified audit opinion 
Page 3 – Statement of Financial Position 

• Current assets were consistent year over year, around $1.3million; 



• Land Trusts asset consistent with previous year at $37.9 million – no new property 
closed due to COVID, but we have continued to work on some and hope to close in 
2021; 

• Current liabilities consistent at around $1.1million. 
Page 4 – Statement of Operations 

• Revenue down – $571 to $447K – reviewed the split of the types of revenue per the pie 
chart. Expenses dropped as well; 

• Land securement cost were down due to no properties closed during the year – $185K 
to $116K; 

• Stewardship cost deceased from previous year$180K to $103K – cost saving due to 
doing some virtual; 

• Events and outreach – despite COVID we continued to do this through virtual events and 
some in person ones where possible; 

• The government wage subsidy program provided approximately $70K. 
•  

MOTION #2: That the 2020 Audited Financial Statements as prepared by Akler, Browning, 
Frimet & Landzberg LLP be accepted, as presented. Moved by Sarah, Seconded by Michael.   
   CARRIED 
 

6.0 Appointment of Auditor 
The Oak Ridges Moraine Land Trust plans to review the audit appointment this year, in 
accordance with wise fiscal practices and therefore recommends the Board be authorized to 
select the auditor for 2021 and fix the remuneration. 
 
MOTION #3: That the Board of Directors be authorized to select the auditor to undertake the 
2021 audit, and to fix the renumeration. Moved by Sarah, seconded by Jane. CARRIED 

7.0 Confirming Resolution.  
Jane explained that AGMs routinely include a ratification or confirmation motion to confirm 
actions of the Board of Directors over the past year regardless of any minor technical issues 
that might be noticed later.  
 
MOTION #4 That the actions of Board of Directors in the oversight and operation of the Oak 
Ridges Moraine Land Trust from October 3rd, 2020 to May 29th, 2021 are confirmed. Moved by 
Jane, Seconded by Sarah.  CARRIED 
 

8.0 Nominating Sub-Committee Report 
Patricia Short-Galle, Chair of the Nominations Sub-committee, noted that Paul Thomas, 
Zhasmina Zheleva and Jenna Siu, Board Directors, are retiring from the Board in 2021 and will 
be missed. All Board Directors were thanked for their service over the past year.  
  
The Land Trust continues to enjoy continuity on the Board of Directors with the following 
Directors entering the second year of their elected term: 

• Kathryn Bakos (since 2020) 
• Kerry-Ann Charles North (since 2020) 
• Michael Charles (since 2020) 
• Rodney Yip (since 2020) 
• Sarah Chiasserini (since 2014) 
• Mary Dube (since 2000) 
• Brent Elson (since 2013) 



• Deb Pella Keen (since 2018) 
• Patricia Short-Galle (since 2007) 

  
We have four returning Directors seeking election to a three-year term on the Board: 

• Chris Norris (since 2013) 
• Jane Garthson (since 2017) 
• Isobel Rolston (since 2017) 
• Nicholas Trevisan (since 2015) 

 
Board Biographies for all four Directors seeking election were included in the Board Biography 
report for the May 29th, 2021 Annual General Meeting.   
 

8.1 Election of Directors 
There are four directors seeking re-election for a three-year term on the Board of Directors.  
 
MOTION #5:  That Jane Garthson, Christopher Norris, Isobel Ralston and Nicholas Trevisan be 
elected as Directors of the Oak Ridges Moraine Land Trust for a three-year term. Moved by 
Michael, seconded by Patricia.  CARRIED 
 

9.0 Delegate to Board Right to Fix Number of Directors 
Section 5.1 of the Bylaws provides that the Members may delegate to the Board the right to fix 
the number of directors from time to time. The Board is seeking that delegation to provide 
flexibility to meet the diverse skills, knowledge and perspectives needed for effective 
governance. 
 
MOTION #6 That the Members delegate to the Board the right to fix the number of directors 
from time to time. Moved by Jane, seconded by Isobel Ralston. CARRIED 
 

10.0 Recognition of Long Serving and Retiring Directors, Volunteers, Staff and 
Donors 
Mike provided a recognition of long serving and retiring Directors, volunteers and staff. 
 
He thanked the outgoing board members for their commitment to Oak Ridges Moraine Land 
Trust over the past years, recognizing Paul Thomas, Zhasmina Zhaleva and Jenna Siu for their 
efforts in the service of the Land Trust. 
 
He thanked past chair Chris Norris for his dedication, professionalism and efforts, and for his 
contribution to the success of the Trust during the five years he served as Chair from 2015 to 
2020, and as a director since 2013. The Trust has had the benefit of his leadership and this 
continues in his role as past chair and his continuing as a director, providing important 
continuity. The new Co-chairs have really appreciated his experience, wisdom and support. 
Chris has not yet received the gift planned for him and we are looking forward to do so when an 
in-person gathering is possible. 
 

11.0 Report from the CEO and 2020 Highlights   
Susan Walmer, CEO, introduced the Gratitude Report 2020 video, and then provided the 
following report:  
 



MZO’s, we are still looking to find a solution for the Mary Lake property. We are staying actively 
involved. There have been other MZO’s on the Oak Ridges Moraine and they have just officially 
reduced it.  Susan also mentioned the Bradford Bypass.  
We have looked at the Oak Ridges Trail corridor to help identify properties for protection in this 
area for the future.  

 
12.0 Member Q & A  
Members were asked for any questions.  
 
Jan Oudenes asked for comments on the progression of the headcount, member numbers, and 
fundraising development.  

• Susan spoke to the number of interns and current staff, and the position open for a 
Fundraising Developer. She noted future support opportunities and the ORMLT support 
base across the Moraine.  

• Deb added comments regarding the Strategic Plan. 
 

13.0 Adjournment  
The meeting was adjourned at 11.10 a.m. 
 
MOTION #7: To officially adjourn the Oak Ridges Moraine Land Trust Annual Meeting of 
members. Moved by Deb. CARRIED 
 
The meeting was followed by an engaging presentation on A New Way to Diversify by Craig 
Swinstun, Associate Portfolio Manager with Raymond James Investment Council. The theme of 
Craig’s presentation was the need for diversification by charities across different social sectors 
and activities to sustain revenues. 
 


